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Banking is facing a similar disruption era as the one revealed
by Copernicus 500 years ago
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The challenge of Innovation is to lead the organization to the 

Unknown while delivering on the short term…
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1-2 years 2-4 years 4-7 years

Objectives

Existing product forecast
Current Business

KNOWN

UNKNOWN

Disruptive 

Innovation



It takes vision, courage and perseverance to be a disruptive
leader   
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Innovation is at the very core of the ING Think Forward 

strategy

Transformation and platform programmesThink Forward strategy on a page



3C’s Innovation Strategy to deliver impactful value for all
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Customers Culture Connection



Inflow

(e.g. 

Exploration, 

Bootcamp)

Bank wide 

and disruptive

innovation

Change the core

and local innovation

Fintech partnerships

ING Ventures

Discovery Problem Fit Solution Fit Market Fit

Spin off
or 

keep separate

Part of
the business

Stop

The ING Innovation Machine; earning a place in customers’ lives

Capture ideas

& opportunities
Review, approve, fund & assign Accelerating innovation initiatives with PACE Drive results
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Scaling
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ING Labs

28 

investments 

with €233m 

committed

>1800 Fintechs

scouted

>190 active

partnerships

>80 stopped

28 

initiatives in 

the funnel

6 Scale-ups

11 to the 

business

3 spun off
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The main challenge is not digital… it is human and 

cultural
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